1. Incident Name 2. Operational Period (Date/Time) Command Direction

From: 09-03-17 0700

Hurricane Harvey — ESF 10 Texas To: 09-04-17 0700

3. Key Decisions and Procedures: (Ref IMH pg 4-1 to 4-2)

NAME OF INCIDENT: Hurricane Harvey ESF-10 Texas

OPERATIONAL PERIOD: 24hour operational period

FUNCTIONS: Safety, Oil Spill & Hazardous Substance Release and Threats, Environmental Protection, drinking water and waste
water facility assessment.

ASSISTING & COOPERATING AGENCIES: EPA, TCEQ, TGLO, USCG, NOAA, CST, Austin Police, USFW, TPWD

ORGANIZATION: (Consider Shift Work)
e AGENCY EXECUTIVE(S): FEMA JFO
o INCIDENT/UNIFIED COMMAND: EPA is the lead agency for ESF-10 and USCG is Deputy to support state of TX in
accordance with NRF. The ESF-10 Unified Command consists of TGLO, TCEQ, EPA and USCG.
COMMAND STAFF:
P10 — EPA, assistants as necessary
LOFR - EPA, USCG assistant
SOFR - CST, ASOFR — USCG, EPA
NOAA-SSC
Legal Officer - TBD
GENERAL STAFF
OSC - EPA with each participating UC agency as Deputy
PSC - EPA, with each participating UC agency as Deputy
LSC - EPA, with each participating UC agency as Deputy
FSC - EPA, Deputy USCG (for FPN mgnt)

FACILITIES:
e ICP LOCATION: Corpus Christi; Intend to move ESF10 ICP to centralized location (TBD).
e JIC LOCATION: Full FEMAJIC TBD
e Airport: Corpus Naval Air Station

Delegation of Authority:
All Section Chiefs are empowered to staff according to the needs of the response.

IMT Procedures/Function: The National Response Framework, ESF10 annex, the Area Contingency Plan, and Geographic
Response Plans, and TGLO tool kit will be used, as appropriate, in planning operations.

All field activities will be conducted using the NDOW Standard Operating Procedures, NDOW tools and Response Manager

All responders will use USCG/EPA IMH and job aids as the IMT SOP. All IMT members shall review their section responsibilities.

UC Functionality:

Core hours of the UC will be from 0700 to 1900.

UC shall approve all media releases.

UC will approve visitation of VIPs to the response sites.

The UC members will work with their Deputies to ensure someone is accessible 24 hours/day.
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4. Priorities: (Reference IMH pg 4-2 to 4-3)
1. Life - Safety of Public and Responders
2. Drinking Water and Waste Water systems
3. Assessment, prioritization and mitigation and monitoring of oil and hazardous substance targets throughout impacted area
utilizing NDOW protocols
4. Environmental Protection
5. Information management and situational awareness
6. Unified and efficient government support to the state of Texas

5. Limitations and Constraints: (Ref IMH pg 4-3 to 4-4)

MANAGERIAL:

Working under large FEMA led disaster response organization.

Impacted area crosses 3 COTP zones; Delegation of FOSC authority pends.
Oil response funded under separate FPNs

POLITICAL ENVIRONMENT:

Media Coverage: There is likely to be high media interest.

Public Confidence/Perception

Potential for Adverse Economic/Environmental/Health and safety Impacts:
There has been a Large Scale Evacuation with numerous displaced citizens

FINANCIAL:

Funding Sources: EPA has been issued an $8.5Million ESF10 mission assignment. EPA will manage the cost accounting for these
funds.

USCG will utilize FPNs for oil spills. USCG will manage the cost accounting for these FPNs. USCG MA is pending approval.

LOGISTICAL:

Multiple resource ordering processes may confuse the process.
Lodging availability is scarce.

Personnel must travel long distances to conduct response operations.
Each agency will use their own logistics processes.

OPERATIONAL/SAFETY/ENVIRONMENTAL:
Night operations on as needed call-out basis.

RESOURCES: Limited Staffing Resources for adequate IMT.

GEOGRAPHY/TERRAIN: Impact of the event is widespread over a large geographic area. Impacts cross 3 Captain of the Port
zones and entire EPA Region.

PHYSICAL ENVIRONMENT: Heat stress must be considered during each and every operation.
Numerous health safety hazards.

6. Prepared by: (Planning Section Chief) Date/Time
Matthew Loesel 09/02/2017 1530
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